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Version Control

This section of the document records the various versions or releases of this document.
Table 1. Version Control.

	Version
	Date
	Author(s)
	Details/Description

	1.0.0
	2008-06-17
	Lorelei Solomon; Dave Kumka; Todd Glover; Gary Wong; Dave Milne; Randy Hoffner; Mike Lytwynuk
	Initial version; whole document


	
	
	
	


1 Introduction

The Introduction section provides an overview of the Conceptual Requirements and the scope of the work being completed.

1.1 Purpose

<Define the purpose of the Conceptual Requirements document and identify the intended audience(s).>
1.2 Scope

· <In bullet format, describe relevant benefits, objectives and goals as precisely as possible.>
<The description of scope should be consistent with higher-level documents that may refer to this document (e.g. Project Charter, Project Plan).>
1.3 Other Related Documents

<Identify what other documentation has been created in support of this initiative.>

1.4 Overview of Document

<Describe what the document contains and how it is organized.>
2 Project Overview

<The Project Overview section introduces the business areas being reviewed and also discusses the background of the project.>
2.1 Project Perspective

<Describe the context of the business area(s) by defining the high level purpose, goals and affected stakeholders of the business area(s) being reviewed.>
2.2 Assumptions and Dependencies

<List any assumptions that have been made during the initiation of the project.  In addition, list any dependencies that may impact its success or the desired result.>
3 <Business Area or Sub-system> – AS IS Model

<Add this section for each Business area or sub-system being documented.>
<Note:  The Table of Contents as well as the heading numbering will change depending on how many <Business Area(s) or Sub-system(s)> are defined>
3.1 Overview

<Provide a high level description of the business area in terms of the business functions being accomplished.  Also identify the systems being used to address the business functions.>
3.2 Process Flow
<Provide Process flow diagram(s) and descriptions to fully document the flow of the business steps involved.  Clearly identify the organizational units involved (internal and external), process steps taken and outcomes of the process.  (See example provided in Appendix A)>
3.3 Existing Systems

<Identify all existing systems used to support the current process.  For each system you need the following information:

· The name of the system 

· The Acronym of the system, if it has one 
· The owner of the system 

· A brief description of the system 

· Other systems on which the system is dependent (include acronym if available) 

· Other systems dependent on it (include acronym if available) 

· Links or reference points to further documentation of the system>
4 Conceptual Requirements – TO BE Model
4.1 Findings Summary
<Summarize the findings from the review of the systems.  Identify any redundancies on process or data, data sinks (data coming in not being used by any other processes) and data gaps (data being used but not coming in from another source).  If this review covers multiple business areas or sub-systems, you may want to create a general findings section and a Program Area specific section to ensure all topics are covered.>
4.1.1 General Findings

<Identify the general findings of the review if the review covers multiple business areas>

4.1.2 <Program Area> Findings

<Identify the specific findings which are identified for a specific Program Area when more than one is being covered>

4.2 Outstanding Issues
<Identify any outstanding or unresolved issues identified during the review of the current systems and processes.>
	#
	Issue
	Description

	1. 
	<brief identification of the issue>
	< Full description of the issue as it pertains to the To Be Model>

	2. 
	
	


4.3 Consolidation Opportunities – Process Model
<Identify opportunities to consolidate systems / business processes to streamline the business.  Include the To Be Process Model here as well as a Context Diagram as required to show the extent of the systems changes recommended.  (See example provided in Appendix A)>
4.4 Recommendations
<Identify the recommendations to be made in implementing the To Be Model.>
4.5 Next Steps
<Identify the next steps in the SDLC process to be taken to address the recommendations.>
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Appendix A – Sample Diagrams
<This section is to be removed on delivery of the Conceptual Requirement.  These are only provided as an example of the diagram styles which may be provided for the Process Model and Context Diagram>
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